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Agenda

Fall ACES Presentation

Review of Strategic Plan and priorities progress

Preparing for the Budget Development

Rank Strategic Priorities
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Accountability

Collaboration

Equity

Support 

Fall 2022 ACES Presentation

NOTE to Principal: Please insert your 

ACES presentation after this slide.



Principal Information

Years at School:

Years as a Principal:

Signature Program:

Current Status:

Targeted Date of Authorization/Certification or Evaluation/ 
Recertification:

Two areas of focus:

Enrollment Information

SY2023 Enrollment:

SY2022 Enrollment:

Change in Enrollment:

Staffing Information
Number of First Year Teachers:
Number of Vacancies:

Personalized Learning Cohort
Wave 1 (SY22 Implementation)
Wave 2 (SY23 Implementation)
Wave 3 (SY24 Implementation)

Student Population
English Learners:
Students with disabilities:
Gifted: 

Signature 
Programming

Ensuring Equitable Funding 

Increasing Access to Effective Leaders and Teachers 

Supporting Special Populations

Increasing Access to Advanced Coursework 

Accountability

Collaboration

Equity

Support 
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6 years

6 years

1
0

IB

103/15%
72/10%

77/11%

692

716
-24

❏

❏

last visit 2020; next visit 2025

collaborative planning; small-group instruction

Authorized



SY23 Attendance*

Whole Child and 
Intervention

Addressing disproportionate discipline practices 

Integrating social, emotional and academic practices 
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Support 

Suspension Rate by Subgroup

SY23 Behavior*
OSS Suspension Rate =  

6

*As of xx/xx/2022

*As of xx/xx/2022

Indicator Time Frame

September 

2021

September 

2022

Attendance Take Rate 98.6 98.8

ADA Attendance Rate 95.7 93.9

Students not 

chronically absent

89.4 82.8

Subgroup

Total 

number of 

students

OSS 

Suspensio

n Rate

Female 339 0

Male 367 0

SWD 72 0

Black 243 0

Hispanic 144 0

Multi-race 47 0

White 247 0

Asian 21 0

0



Data 

Math Performance

ELA Performance

NWEA MAP Assessment Results

Ensuring Equitable Learning Environments 

Leveraging School Improvement to Advance Equity

Fall 2021 to Fall 2022 Comparison 

Fall 2021 to Fall 2022 Comparison 

Accountability

Collaboration

Equity

Support 

MAP Fluency Universal Screener Flag (K-1 students) 
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HMH Dosage
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Program Avg. Daily Use (Mins)

Avg. Weekly Use 

(Days)

Spring 

2022

Fall 

2022

Spring 

2022

Fall 

2022

Read 

180

16.2  

minutes

14.9  

minutes

1.7 days 1.5 days

System 

44

8 minutes 13  

minutes

2 days 2 days

iRead 16 minutes 17 

minutes 

2 days 1 day 

*Spring 2022: From the Spring ACES presentation
**Fall 2022: As of October 13, 2022



Curriculum and 
Instruction

Leveraging School Improvement to Advance Equity

Partnering with families and communities 

Improving Access to High-Quality Instructional Programming and Materials 

Accountability

Collaboration

Equity

Support 
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CIP Strategy Action Step Progress Update 

ELA
focus on guided reading

● increased use of guided reading book sets

● district-led training on guided reading 

● grade-level funds to purchase book sets

Math 

small-group action plans for 

math differentiation 

● individual data meetings with teachers

● common planning for differentiated tasks

● active review of scope and sequence to align Eureka modules to 

district curriculum maps

Whole Child & 

Student 

Support

return to PBIS incentives ● weekly incentives for cafeteria behavior

● introduction of “Lion’s Den” and Roars Store as reward

Family 

Engagement 
increase outreach to Hispanic 

community

● hosted evening outreach event in community

● hired part-time, bilingual parent liaison

● more consistent Spanish translation for written communication



APPENDIX
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Needs

Highest Priority Need:

Leveraging School Improvement to Advance Equity

Accountability

Collaboration

Equity

Support 
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• Reduction of students who are absent or tardy



Milestones
EOG SY22
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Math Performance

ELA Performance
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MAP Data 

MAP Subgroup Comparison Projected Proficient and Above

Accountability

Collaboration

Equity

Support 

13



MAP Data 

MAP Subgroup Comparison Projected Proficient and Above
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Strategic Plan 
Progress
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Our Strategic Plan
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Action on the Updated Strategic 
Plan

18

The GO Team needs to TAKE ACTION (vote) on 

its updated Strategic Plan. After the motion 

and a second, the GO Team may have 

additional discussion. Once discussion is 

concluded, the GO Team will vote.



Preparing for
Budget Development
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Discussion

Strategic Plan Priority Ranking

In preparation for the 2023-2024 Budget 

Development (January–March 2023), the 

GO Team needs to rank its Strategic Plan 

Priorities. Use the next slide to capture the 

priority ranking.



Strategic Plan
Priority Ranking

Insert the school’s priorities from Higher to Lower

1. Improve student mastery of literacy and math

2. Build teacher capacity in literacy and math

3. Foster a positive, informed, and engaged school culture

4.    Provide rigor to all students

5. Retain and develop highly qualified teachers and staff for 

traditional, DLI, and support classes

6.    Expand teacher collaboration opportunities 

7.     Build systems, resources to support Cluster Plan to include 

IB implementation

8. Extend focus on bi-literacy through the implementation of 

dual immersion language and world language program

9.      Inform and engage the school community

Higher

Lower



Action on the
Strategic Plan Priorities
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The GO Team needs to TAKE ACTION (vote) on 

its ranked Strategic Plan Priorities. After the 

motion and a second, the GO Team may have 

additional discussion. Once discussion is 

concluded, the GO Team will vote.



Where we’re going

At our next meeting we will begin the 

discussion of the 2023-2024 budget. 

Let me or the Chair know of any additional 

information you need for our future discussion.
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Thank you
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